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EXECUTIVE SUMMARY

| Federal Overview

The Special Supplemental Nutrition Program forrdém, Infants and Children (WIC) was established

in 1972 as a pilot project following a national survey that found anemia and inadequate growth to be
common among American children in lamcome families. In 1974, WIC was established as a
discretionary prgram, available throughout the United States. WIC is a preventive public health
nutrition program that provides nutrition and breastfeeding education, nutritious foods, and improved
access to regular health care and social services to low and meédeoate pregnant, postpartum and
breastfeeding women and young children with, or at risk of developing nuiniiated healt
problems. To address the identified and implement the mandates of the legislation, WIC:

1 Provides dood package and nutrition edtice that is in line with the 20152020 Dietary
Guidelines designed for all individuals age two years and over and their families to consume a
healthy, nutritionally adequate diet; and current infant feeding practice that are consistent with
the guidelires of the American Academy of Pediatrics to better promote and support the
establishment of successful lotegm breastfeeding; provide WIC participants with a wider
variety of food; provide WIC State agencies with greater flexibility in prescribing food
packages to accommodate participants with cultural food preferences; and, serve all
participants with certain medical provisions under one food package to facilitate efficient
management of participants with special dietary needs.

1 Improves the nutrition andood security; and promotes health and vbeing of its
participants.

1 Issues food vouchers containing supplemental foods with essential nutrients found to be
deficient or lacking in their diets (the food vouchers are redeemable at authorized retil store
in New Jersey).

1 Provides health and nutrition screenings for early identification or treatment of existing risk
factors that contribute to poor growth rates in infants and children, poor pregnancy outcomes
and poor health and nutrition status.

1 Conducts ntrition/health counseling designed to improve eating habits and eliminate or reduce
risk factors. The counseling is provided in both individual and peer/group sessions.

1 Promotes adoption of healthy lifestyles for prevention of diseases, improved botimest
and pediatric gnath through nutrition educian.

1 Refers program participants to needed health care, social and other community services for

health protection.



Promotes and supports exclusive breastfeeding.

Integrates progranigiealthy Corner Stornitiative, WI C Far mer sd® Mar ket Nutrition Program
and the NJ Commmity Health & Wellness Program) teduces barriers and strengthens the

abilities of program participants to adopt lifelong dietary practices for health promotion.

1 Provides nutrition edudaton t ai l ored to participantsé risk factors and inte

Numerous research findings show tidt C contri butes toiitmpmavedtRealst ofand nutr
pregnamastgmd thurmeastfeeding women in | ow socioeconomic status, i
Alos, studies conducted by United, BPdead eandelatrtimeinéen of Agricul tur
ServiceRut(dgrélirB, St ate Uni versand arfo thpeew eJoetrhseery non

entity ( Mahdve mahadtcadi Cec si we vewmttri iotni g oigmtaer. The foll owing
summarizes some of the findings that support the effectiveness o

|l mproved Birth Qutcomes and Savings in Health Care Costs

Nati onal and statewi de shemndefeist thfatWh@ivepareivat ailaagar t he cost
consistently shown that dollars invested in W C significantly cc
costs for infants. Prenat al WI C parimprpatedon also contributes

gestatjoantd dedraendadmtly6) (ref . #

Il ncreased Consumption of Key Nutrients/Increased Nutrient Den:

A healthy diet is associated with a positive health status and can reduce the risk for several chronic
diseases, including obesity, heart disease, typetetdis, and some cancers. Consuming a healthy
diet during early childhood contributes to adequate growth and development. Studies have shown that
WIC children have increased intakes of iron, potassium, and fildéso, participation in WIC

dramatically mproves Healthy Eating Index scores for the household (refd.7

WICr educes obsitracdmes pgdhmul dtoiwon encounter in adopting healthy di et
include |l ack of knowl edge and accesstaionimuwt rtihtei ous f oods. Apart
suppl ement al foods and the cash value vouchers for fruits and
i mpl ements the Farmers6 Mar ket dteesstdidadc alnl yPreomgowm (FMNP) that i n¢
fresh fruits and vegetableB.hWIl C FMINB o i n outritiop educatime $ hat strengthens the

abilities of program participants to adopt | ifelong dietary prac

chronic diseases. WCFRMbPghpaheiebepbbatedyhe rel ationship
of nount rtiad ichr oni ¢ plometesacsmptiaon eMoeatiyt grovmfresh fruits and

vegetables and contributes to increases in revenues for participating New Jersey farmes2itv201



New Jersey farmers were authorized vendors forRHMdN P a nedmerdedveouc her s worth over
$575,430

I ncreased Breastfeeding Rates

WI C helps mothers to choose to breastfeed their infants by provi:
need to initiate and continue breastfleedi agd The WI C Program
community programs to create an enviTrhoenm&in@ i n which breastfee

Participant and Program Char actl8r imotnitdhs rod gloratts tshteow i tmeat among
of the study, breastfeeyWiygari.ni®wamni DO G natt2e0sb6& ncreased ever
(2014 is the |l ast . (yebr #8pt data is availabl e)

CONCLUSIWON: i s-co mpwinteint , comprehesaviveg pbtbkecti heabhnld cost
nutrition program designendd thawtaddrn esns ktelpal egméaitafti ¢ heal th a
postpartum, awopdnemmr, e antdf éexdiamg s and children of | ow socioeconomic
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1 State Overview

The New Jersey Department of eiHe &Slttah e( MPgR@H) ewas nonédeofnatthenfirst
to administer Itthe sWit@ePrgogdamf New Jersey W C Services to utiliz
to reduce the risk of poor pregnancy outcomes, and facilitate th
identifyowmwgdiamd ®eervices to prevent nutritional probl ems and cha
nutritional a ndi nhceoaniet hp rsetgantanst , o fp olsaw ar t um, breastfeeding women,
children par tliecispat iWH @3 nprrFodddeea na. 12 ORi7s d &lc t Yvebaerr 1, 2016

through September 30, 2017) , New Jersey W C Services, through t
252,458 pregnant, postpartum, breastfeeding women, infants and
i ncome; and medicalctamd/ or Trhuet retthminc rdisskt rfidbuti on of the WIC F
participants as of February 2018HwspabBclR&t HhepaRacéLatino and
distribution of New Jersey WIC participants: 2.48% American | nd
Asian; B3l 888 American; O0.92% Native Hawaiians or Pacific Islande
2. 73%aBi al amadcdioal Mul ti

As the Department moves forward with initiatives for a healthier

a key rol e toh asnd riemporeavesd rhuetaricitotmeo nvad mesnt,a tiunsf aonft sl oawn d

young children.

1l Local Agency Overview

The Department currently provides W C services to the entire St
service grants awaradgeedhcti®ssi xtEeegnht( 1(63)) laogceanici es are | ocal/ couni
department s, two (2) are hospitals, onear(el) is an educational i
private/nonprofiitxtomregdn iWl &t iagresn.ci elshd ns New Jersey serve as a gat

pri mary preventive heal th care for many of the Stateds vul ner

breastfeeding womebireof awt€ sedvictbbes daee. provided annually to m
252 wilosnde n , infant 88adamdaichiratl i ekceabh@tosati mgemei es

l'isted bel ow.

Newersey WI C Services provides a unigque opportunity through whic
access to primary preventive health care and referrals to human
WIC agencies continue to work collaboratively to ensure a partici
the promotion astopxpangioe ahdonhetegration of services at conve
facilities.



The 1l ocal agenmMdif¢ aa fceemptlody dvheer WIC participants using the WIC AC
computer syswnreard omo YéptGatteee s vi ces must be provided by approved nut
professional s, nur ses and support staff. Local agenci es provi

parti cOinpdamnxttsh. of the services offered to W C participants must k

Local agency staff wutilizes a variety of materials to encourage
Local Agency Tyvype of . # of /Allant &1 t i
Burlington County Local nfaen 1/ 11
East Orange Local Gov 1/ 2
TrGounty/ Gat eway C No-Pr of it 9/ 3
Gl oucester County Local Gov 1/ 2
Newar k Local Gov 4/ 1
Jersey City Local Go v 1/ 2
North Hudson Commu No-Rr of it 1/ 2
Corporation

NORWESCAP No-RPr of i { 3/ 4
Pl ainfield Local Gov 1/ 0
St. Josephds Regio Hospita 1716
Childrendés Home So No-Rrof it 1/ 4
County

Rutger s, the State Uni ver si 1/ 3
Ocean County Local Gov 2/ 4
Passaic LotaGover 1/ 0
Trinitas Hospita 1/0
Visiting Nurse Ass NoRrof it 3/ 12
Radmin/ 66 S8aittédite = 9

v Division of Family Health ServicesMission Statement

To i mprove the h-kbalhd, obaf anouynliitea seddeen dleNoemv

Vv New JerseyWIC Services Mission Statement
To assure healthy pregnancies, healthy birth outcomes, and heal't
wo men, infant and childrenbwppntoviadgierod swihtor iatrieowad fratri ti on ri sk

5



suppl ementi ntfloginmratdioemmt o,n healthy eating, breastfeeding promotion

referral set@aniealrtihical social services.

Vi New Jersey WIC Services Goals

To enhance the quality of htbtighfarcWwomebh, cenfantetsd
system.

To improve the nutritional status of all lemwcome persons eligible to receive supplemental foods,
nutrition education and accessibility to health care and other social services; and to ensure tiie integri
of program operations and maximize the use of funds appropriated by the United States Department of
Agriculture (USDA).

The strategic priorities of New Jersey WIC Services are found under Section Th& gbals are:

Improve client services throbhgechnology and collaboration;

=

Participantcentered services provideutrition education and food packages tailored to

aprdvchil

deéenver

participantds needs Commented [HM1]:
nutrition

Can we delete this and changeRoovide
education

tailored

Promote and support exclusive breastfeeding;
Promote and support physical activity in conjunction withritiah education;
Collaborate with other programs to increase effectiveness.

Monitor and assess vendor cost containment; and

= =4 =4 —a -4

Ensure program integrity.



VIl New Jersey WIC Services 2 Strategic Priorities

1 To improve the quality of WIC senesby technical assistance and support toltoal agencies.
1 Continue to provide participant centered services through Value Enhanced Nutrition Assessment
(VENA); improved process, content and staff skill; and, the use of enhanced nutrition assessment
toadls.
Continue to conduct the Loving Support© Through the Peer Counseling Breastfeeding Program.
Continue to promote, support and protect exclusive breastfeeding for the first six months of life
and continued breastfeeding with the addition of appropriatelimentary foods for the rest of
the first year and thereafter as long as mutually desired by mother and child.
1 To assist Local WIC Agency WIC programs in maintaining caseload, improving child retention
and expanding program services to meet the needrtifipants.
1 Toissue food instruments that provide a variety of healthy foods including whole grains, fruits and
vegetables, low fat dairy or soy choices, as the standards in food packaghs dud ensure
participant access to WIC foods through a tétaid delivery system.
1 To encourage participant consumption of fruit and vegetables through nutrition education and
redemption of cash value vouchers and farmerds mar ket vouchers.
1 To promote regular physical activity in conjunction with nutrition eduoatiaid in the prevention
of overweight and obesity in WIC participants and caregivers of WIC participants.
1 To continue assessing program integrity through local agency program operation monitoring and
evaluations, vendor monitoring and compliance buykS lid hoc reporting, and program data
analysis and evaluations.
1 To implement a new consolidated wiebsed system to certify participant and issue food
instruments.
To continue working toward launching an Electronic Benefit Transfer system by 2020.
To provide training and staff development to all state and local agency staff.
To work closely with the New Jersey Breastfeeding Coalition to
them in prioritizing goals and initiatives.
T To explore funding ytBreuappdretedi mg Kewl|l Jeissa to ensure administ
stability.
f To investigate current breastfeeding initiatives in New Jersey

and Departments.

T To explore coll aborations with Cotphaert icchiiplad inount raintoinogn pr ogr ams t
children 1 to 5 years.
T To expand the toll kit project to other areas of the medical pr



f To develop a comprehensive Statewide breastfeeding plan inclu
NJBC, State and programs and Departments

1 To addyogurt to the food list.



1.0 VENDOR AND FARMER MANAGEMENT

1.1 Vendor and Farmer Management

New Jersey WI C Services Vendor and Farmer/ Farmersd market manag
related to sel ecng,ngmonaiuttohroirnigz,i ngnd tirrmMensti gati on the State age.l
popul ation to reduce fraud and abuse in the W C Program food del

Currently ther @3avehapipzocki mat @il y-yéandcseshbract wiThea three
currentntaglreganme October 1, 2015 and ends September 30, 2018. f

authorization each new vendor is revisited to ensure compliance
policies and procedures. However, mohne tDtratnegg Agesnictys reserves the
and/ or compliance buys at any time during the contract period. TEF
on October 1, 2018 and ends September 30, 2021. In effort t o ir
appropriate geogfaphperstorpantoosatoonsedeem their checks, the St
revitshiengbi miting Criteria Policy and streamlining the vendor autt

for the upcoming authorization period.

All new vendors participating in the program for @) months must submit their quarterly New Jersey
Division of Taxation Sales and Use Tax forms (ST 50 forms or monthly UZ forms) to ensure that each
vendor s6 annual WI G50percendof their total annuwalfond salestVeraldrsthate

areAbove-50-percent shall be disqualified from the program.

Ef fective November 2017, NJ WIC implemented an fiOpen Accesso Sy

becoming NJ W C Authorized can begin the application process onl
int etnaleall |l ow more families access to healthy foods closer to hom
wi || make food shopping more convenient by increasing retail sto

WI C participants to redeem tMoaicrheFcod | lorsstrr ume nhtosmean d nCatshhe Val ue
past, interested retailers were often placed on a waiting |ist

existing WIC authorized stores and a ratio of retailers to WIC p
all ows iatéeestéeéd meply to be WI C Authorized regardless of geogr
WI C approved retailers. The program notified more than 300 stor e

now apply. There @6a&utchuarriemgd yWhrdd ece ttahialner s st at e

A Vendor applying under this new Open Access policy must meet s

Ret ail er Assessment Questions wildl be used to determine an inte]

9



through the I nitial sRetaavialiédra bAses eosnslnmennet. Qluhees tlinoint i al Ret ail er Ass
comprised of eight questions and are used to determine an intere
ei astsessment questions are the mini mum rieogiui rements for receivin
for Vendor Authorization Packet. The assessments questions were

Criteria.

The SA will accept online submissions of I nitial Ret ail er Assess
and determine prolgreen pobigabi tanybeTheund on the New Jersey Depse
Heal t h hwetbps:ii/t/ewww. st ate.njAnsihéalrtektelds/rweitca/iMerdoshsdul d search

fiBecoming a WIC Vendporroomparsd tfoolsluocwe etsts f ul l'y submit their submis
interested retailer who completes the online Initial Ret ail er As
to be program eligible wildl receive a New Jersey W C Applicatior
Theetail ers on the waiting |ist were informed via telephone and
Assessment and were provided technical assistance on how to subm

1.2 Vendor and Farmer Management Goals and Objectives

Goals

1 The Sta¢ Agency will continue to revise policy and procedures related to the Vendor Management

activities.
1 The State Agency will provide meetings and Trainings on Vendor Managemehto | ear n about
technol ogy and program integrity innovations.

T The StatelAgémaownlwze the-WelnGd oorn Mahnea gerbe (tWOW)h ancement s

and Vendor portal

T Explore the wuse of el ectronic technology solutions that wi ||
i mpl ementation of Electronic Benefit Transfer (EBT).

1T The State Agrtmicyuewitid work coll aboratively with the revised |
Agreement between New Jersey Department of Health and the New
Taxation.

The State Agency will ensure effective oversight and review of its authorized vendorguapés.

The State Agency Vendor Unit will collaboratively plan Outreach
evaluation in the authorized Vendor setting.

T Upon receipt of New Jersey WI C Application Packets for Vendor A
the ssbon to determine if the Vendor has established the capabil

of a WIC Authorized Vendor. The SA shalll review the submitted a


http://www.state.nj.us/health/fhs/wic/vendors/

and compl eteness. Retail abpbéeécphasedeemequeuegrtramreteigvel anwil

unannounced onsite visit from a SA representative. The SA shal
Vendors are trained, monitored and evaluated in accordance with
T The SA will assddonaltlo rdettaeirlmmei refforgmail ity for Vendor Author.i
120 calendar days. The milestones begin with an interested re
Ret ail er Assessment questions via the online submission. The S/
Ret ai |l er Assessment submissions weekly.

Objectives

T I'n effort to maintain maxi mal Vendor Management oversight the
revi ew golid and erocedsires related to the Vendor Management activities.

1T The State Agemanyowinlgl metette mgs and trafniamgl,rel ative to Program
waste, aandMenboseManagement education.

1T Thetate Agendyalwli | Veradsurenit staff odr eNliChwmnl ved in the devel op
the Webi oWewW)dor Managemancements and Vendor portal by means of
training and hands on use of the system.

To compare sd&ared fpmpptiecmentpatei on of the vendor portal

To reduce price variances that exacerbate the previous 30% over
The State Agecy vendor management staff will be involved withh e pr eparati on for t he

i mpl ementation of Electronic Benefit Transfer (EBT).

T I'n effort to mai ntain combined informati on sharing, t he St at «
communicati on wi trhmsn ofhet heest Médrmhorsdhredlunm eof Agr eement bet ween Ne
Jersey Department of Health and the New Jersey Treasury Divisi
Agency widduessetndd via secured email, reqguests for information

February, May ,NoAwegnbsetr . a Di vi si on of Taxation employees may p

meetings between Taxpayers, Taxpayer Reps and DOH if there a
1T State Agency vendor management staff wi || engage vendor partn
i mprovemantivesigeared to i mprove customer service provided to \



13 Vendor and Farmer Management Milestones

Vendor Cost Containment

New Jersey W C Services has a Memorandum of Agreement bet ween N
Heal th andselye TNewsdey Division of Taxation. The purpose of this
and verify tax informat iSdne rome nvte nvdeorrdso rtsh.at Traey NMQ@A ahbaosv ebeen a
valuabl e resource that has enabl esarNJ diees@ ginea det er mi ne the st att

abowv¥®@ercent vendor s.

Far mersd6 Mar ket Coll aboration Meetings
TheJ Famer sdé Mar ke(tFNNNIR)r ictao nodnu cPtrso grreagri omala Round Tabl e meeti ng:¢
bienni al bWisC sa wtihtohr ilzoeeada If ar mer s, aapndsseniSaggagithonagency coor di

di scussed aimdertei IS rwenrge 2i0nNcor por ated into the FMNP operations as

suggestions wild.l al so b8FMMP riealsdrmhrough into the FFY 201

Coll aborative Outreach Methods

The State Agenty cvdendadrordni tvewyl pl an Outreach methods for i mple
evaluation in the authorized Vendor setting. In FFY 2017, t he Si
complaints. Of the 106 complaints, 53 rwesr.e Tihdeenti fied as compl ai
53 compl aints were issues related to the Vendor not allowing the

The State Agency plans to partner wi tNew hleerNeeww Jer sey Food Counci

Food Counci l i's amodal Iriegmdd eocfs amai nt hetior sufppl i er partners; brir
key players in New Jersey's food distribution industry.

The State Agency Vendor management staff wildl engage Vendor par:
i mprovement iincommbiivaeayg, gealticaphoowaitngpgt meadcust omer service
provided to WIsGipar triedcdiapdretrs. in offering a more customer friend
providing guidance to Vendors on how they can increase their cus
Agency will jointly plan print di spl ays, point of sale educati
supportive materials with the New Jersey Food Counci l member s f or
19) . The materials are potaaniednd.or Thet Bthtuei dAgenoy Vendbr absi st
Vendors with planning and implementing effective strategies f o
customer service experience. The table below displays the total

received in EBFYuUDOLEshbynMear .
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2.0 NUTRITION SERVICES

2.1 Nutrition Services

State WIC nutrition and breastfeeding staff in the Nutrition and Breastfeeding Services Unit develops
policies and procedures and provides technical assistance in nine of thefehetiemal areas of the

WIC program. The Nutrition and Breastfeeding Services staff are responsible for nutrition education,
the cornerstone of the WIC program; the oversight of breastfeeding promotion and support services;
immunization screening; moniiag of local agencies to ensure that they fully perform their WIC
regulatory responsibilities; the certification process; food package tailoring; nutrition surveillance; and

coordination of services with health and social service agencies.

Staff conductsrainings and provides support to local agencies on health and nutrition topics including:
pediatric and prenatal nutrition advances, nutrition counseling techniques, breastfeeding, customer
service, income screening, blood work screening, anthropoméivaighing and measuring) and
program regulations. These trainings are eligible for continuing education credits from the American
Academy of Nutrition and Dietetics and other relevant credentialing organizations. Staff reviews State
and local agency progm data and Nutrition Services reports to evaluate the characteristics of the
certified population, e.g., level of education, nutritional risk factors, breastfeeding rates and formula

usage.

2.2 Nutrition Services Goals and Objectives

Goals

1 Highlight the relationship between proper nutrition and good health with special emphasis on the
nutritional needs of pregnant, postpartum, and breastfeeding women, infants, and children up to
five years of age.

1 Assist the individual who is at nutritional risk to ae¥® a positive behavior change resulting in
improved nutritional status and prevention of nutrition related problems through optimal use of the
supplemental foods and other nutritious foods.

1 Provide nutrition education in the context of the ethnic, cultaral geographic preferences of the
participants and with consideration for educational and environmental limitations experienced by

the participants.



Objectives

Nutrition Education

1 Nutrition and Breastfeeding Services assures through time sthdiesnesixth of NewJersey's
Nutrition Services Administrative funds are spent on Nutrition Education and that two nutrition
education contacts per certification period are provided and documented for all WIC participants,
including those at high risk.

1 In addition to the Nutrition Education Plan, Nutrition and Breastfeeding Services reviews,
purchases, creates and distributes nutrition education materials for local WIC agencies and
translates materials into Spanish and other languages as needed. Nagititiation is provided to
individuals and groups, and whenever possible, is based on the individual interests and health needs
of the participant.

1 The Nutrition and Breastfeeding Services Unit, with local agency input, develops a Statewide
Nutrition Educaibn Plan that incorporates the goals of Value Enhanced Nutrition Assessment
(VENA) by improving nutrition and health assessment for the purposes of directingoeli@ated
nutrition education and services. Local agencies may adopt this plan, make atiodi$ic or
develop an individual plan based on an assessment of the nutritional problems of the participants
in their service area subject to the review and approval of the State WIC Agency.

1 InJanuary 2013, New Jersey received 17 WIC Services Toolkit DkdDsAltarum Institute for
distribution to local WIC agencies. The Toolkit topic areas include: Communication Skills Part
1, Communication Skills Part 2, Strategies for Group Education, Facilities and Use of Space,
Service Delivery, Understanding Yourl@/Customers and Guide for WIC MentorEhe Toolkit
is usedto for interactive trainings dbcal agencies WIC Agencies are required to provide

customer service training annually using Toolkit.

Breastfeeding Promotion and Support Services

1 Local WIC agencies will continu conduct their peer counseling programs accordirigtong
Suppor? Through Peer Counseling: A Journey Togett@iFFY 2019, there will be an emphasis
on collaborating with community organizations to promote exclusive bredistfei@ the first six
months of life and continued breastfeeding for as long as mother and infant desire.

T The State WI C Officeds goal is to serve as a resource to i mplen
Action to Support Breasabeedit ngo bwnwdf sacioridi amt ngncof breastfee
goal s, objectives, initiatives and evaluation to support breas
Jer sTehyi.s is in keeping with Healthy People and Healthy New Jer
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WI C Food Packages

1 The Nutrition and Breastfeeding Services Unit identifies and provides local agencies with a list of
the foods that are acceptable for iss@atocprogram participants; at least one item from each food
group in the WIC food package prescription must be available. The unit monitors local agencies to
assure that vouchers for supplemental foods are the correct quantity and contains the tygss of foo
necessary to satisfy the individual nutritional needs and cultural preferences of each participant,
taking into consideration the participant's age and dietary needs. The authorized WIC foods are
limited to those that are allowed by Federal Regulatomsd whi ch sati sfies
selection criteria. Newersey WIC Services considers availability, cost, packaging, labeling,
nutrient content, sugar, sodium and iron content, adulteration, additives/substances, participant
preferences, and varietf each food before including it on the WIC approved food list, and
distribution to local WIC agencies.

1 New Jersey has approved yogurt and will be available for selection in WOW system in food
packages beginning in FY 2018.
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2.3 Nutrition Services Milestones

Significant program initiatives foROlI®&hei Naultuded on and Breastf e

Statewide staff development to prepare for the NJWOW W C system.

training; referrals to rhietailarhcand preoadtdfeaesdi e ndaircii megs nturtai ni ng
a continued emphasis on Motivational I nterviewing, peer counsel
counselor networking meeting, breastfeeding services orientatior
publ ifsohuirngguarterly issues of the MARWI C Times. The foll owing are

NJWOW St aff Devel opment

During FY 2018, State nutrition and breastfeeding staff devel
CPA/ Breastfeeding staf WOW ai Mmhegsrannpngpaoaéeired hatr Ndi on servi
and certification policy changes. I'n addition, training focused
utilizing the new NJWOW system. The nutrition wunit training te

highl iegghtiesssukes to help |l ocal staff navigate through the WOW syst
included: documentation of notes and education as well/l food pa
di fferences between the current WrOchAduees &amdeNDbeWAOW systems. F
updated and continue to be finalized. State staff continue to prc
and as well as on revised policies. Evaluations and needs asses:!

of the training.

Br e aesdtifnreg Support

T USDA target funding supports breastfeeding promotion and suppor
The EG¥&ndi nh, Wa®,n@4 Al | of it was distributed to the sixteen |
by the same funding fofmoudsa tbet WEDAt ases. to award

1 The FFY 2017 BFPC funds of $1,271,526 were placed in the FFY 2C
agencies by the same funding formula the USDA uses to award

Breastfeeding peer comnuwnised iing BewvlerseywrW @ amd ethlsere is a str
management component. The BFPC funds enhance the breastfeeding
with the USDA breastfeeding Target funds. WI C grantees are r

consistleavi mg ESlhppamgth Peer Counseliifngr: W Clourney Together

Managers.



Breastfeeding Peer Counseling Progress Report

As of March 2018, 52 peer counselors (6 of whom are senior pee
Newersey |l ocal agencBEBC and Bheags tfCGveedra ntgh €l apoagsett f unds.

four years, an average of 82% of BFPC funds were allocated to th
peer counselors. The balance of theBofa€reldd iifd elsed for salary and

Lactation Consultants who supervise and mentor peer counselors

the scope of peer counselors; mi |l eage and toll rei mbursement, ce
conferences and workshops,; and indirect fees.

Peer oosnsele part of the clinic flow at all administrative site:
available during extended hours. They visit new W C mothers in se

make home visits and see .WITh epya rctoinctiapcatn tpsaritn cpirpeannattsa It hcrloiungihc sp h on
call s, text, and mailed I|iterature. There is contact with commu

promotion and support. Peer counselors are Vvisible in the commun



WIC Breastfeeding Peer Counseling Budget

State Agency Name
FFY2017 BFPC funds in FFY 2018 grants to local agencies

Staff Salaries (State and local)

Staff Salaries (State and local coordinators, supervisors, lactation consultants, etc.)
(salary, fringe, indirect)

Peer Counselor Salaries (salary, fringe, indirect)

Other__

Total Salaries

Program Expenses
Mileage Reimbursement

Communication
(cell phones, texting plans, pagers, long distance reimbursements, etc.)
Office Supplies

Program Forms

(Contact lags, weekly time reports, referral forms)

Equipment (laptop computer, etc.)

Advertising
Rent

Other.

Total Program Expenses

Training Expenses
Training Materials

Conferences and Workshops
Other.

Total Training Expenses

Educational Materials
Other.

Total Educational Materials

Other Expenses
Indirect cost
Other. —

Total Other Expenses

TOTAL BFPC EXPENSES

All FFY 2017 BFPC funds will be given to local agencies in FFY 2018.

Peer Couwnseling Services

T The NORWESCAP,
2017 ng
promotii and
At |

Gl
Lovi Support
on support
The

program by

Gol

re

antic Region.
ng
actati

ng

counsel. i
t he |
trai

on

ni and continuing

oucester,
Awar d
pr act iocnd sy.

New Jersey

$1,219,755.00

$192,884.00

$997,771.00

$1,190,655.00

$2,800.00

$7,300.00

$10,100.00

$3,600.00

$3,600.00

$19,000.00

$19,000.00

$1,219,755.00 |

and

of

d |

Vi ewi

educat

evel

ng
sumpptomer prawvd dedbites WI€r ogr am

Excell

North Hudson WIC Progr ams

ence in recognition
1Tlh @ e@adipd elnevse li nawahred Mwals

assessed the

ng
uat i

application

their breastfeedi suppo

eval on te

on opportunities for staff

of t

wer e
h
gi ven
ef fe

pal
chnigq

rt



1T The Statewide Peer Counselor training was held twice in 2018 wi

all over New Jersey.

Al l |l ocalgeh®ilescalre staffed with an | BCLC.

The Baby Behavior pamphlet, Awhat is My Baby Trying to Tell Me ?
to reinforce previous Baby Behavior training. There is an eval

with the SIDSa€Céewter to this initi

Breastfeeding Partnering and Collaboration

New Jersey WIC Services is collaborating with New Jersey Medicai
to the W C |l ocal agencies about how Medicaid recipients can ob
Medi caigkedM&Lma e Organi zations. W C provides breast pumps secondar
New Jersey WI C Services has been designated to take the Il ead in
the Department of Health facil i tsipersi.nglhoef f20rls8. | actation room wa

Motivational Interviewing

Since March 2016, | ocal agency staff practice their motivational
Kell oggbés Step by St epStoemd i prerogdgrraam n( fmigve Threi tSe¥)epr ei nforces curr
counssekiilnlgs and provides a review of motivational interviewing fo
techniques since the implementation ofendEMA and Grow and Gl ow.
guestioning, affirming and refmpeotviend-bteant gpcévdieche st aff the oppor
skill s. The program can be wutilized individually or in small gr

Chief Nutritionist/Breastfeeding Managers Meeting

A meeting is tentatively planned for Spring of 2018.

Online Nutrition Education for WIC Participants ( NJWIConline.org)

I n Fiscal Year 2018, New Jersey W C received funds to i mpl ement
online nutrition education delivery system which was originally
than a decade agoqgr taendd biys mmoos tl obnrgoews esrusp.p Technol ogy upgrade is ¢
project prior to development of new online | essons.
T The |l essons will be repackaged so that each activity wil!/| be
tot al number of | esso(isn widtlh i Brcgleiaste dnmd mSddnitoh ,360or a tot al
72 Il essons.) The projectds improved features, including sound

nutrition educati on seexpve rqeerntcoec ialadd tcu.st o me

2



T A responsive desi gn gwielalt eal Ifowxpéitit¢tiypamtd convenience to c
|l essons on a variety of devices including phones, tablets, |
38 WIC clinics.

(o]

a

T I'n FFY 2017, New Jersey W C State offi-ce replaced the outdate

inOne flat screen with dadmichi stcrr &teinwwe cWIm® ud ietress .at Si8B8gnage and

ot her print materials wild. increase participants®é gener al aw
education options, as wel |l ashhisghlieghtcompet ensations of t h
available to complete nutrition education in the 38 clinic se
The current reach of the service is 97,612 NJ W C users.

This website offers an efficient and cestective option to the NJ WIC Program, local agencies and

participants to satisfy the secondary nutrition education USDA requirement.

2016 Participant Survey Initiative

NJ WIC Services implemented a statewide participant satisfaction

ran it f oThepurpgse ohthersteynveas to systematically assess:
1. Child Retention

2. Customer Service

3. Hunger | ssues among WI C Participants
The overal/l aim of the survey was to generate data that could b
guality improvement. y Twer &ey findings of the surve
l.Lack of transportation, |l ocation of food instrument redemption
ti mes, stretched wait ti me, hardship to get off work for appoi

certification documentsntcondmd bluardshiopsitse edeapipwe ngenevi ces a
benefits.
2. Responders specified a need for extended operating hours and

appoint ment .

n

3. Most of the responders indicated higher preference for text m

remi medehods for an upcoming appointment.

4, Responders reported that they encounter difficulty in finding
especially store band items and the prescribed product sizes
points.

5. The maj onmietsypoamfdetrBein alll the Il ocal WI C agencies stated they

WIC clinic where they reWeCvpabeneifpastandTbervespsense nont he

C

\



guestion about r e camrnteindii magn tWl Cwatso wsoend atf d assess quality of W

customer service skills.

Each local WIC agency received reports based on the responses their participants provided. All the
local WIC agencies are now providing extended operating hours that meet the needs of the participants.
Quality Improvemets in FY 2017:
1. The food package is enhanced to include some brand name peanut butter, any brand cheese and
whole grain products. Inclusion of yogurt is planned for implementation in the NJWOW system to
meet the needs of participants.
2. Local WIC agencies aree-evaluating their reminder systems to ensure a match to identified
participantsdé preferences.
3. WIC staff are increasingly working in partnership with participants in accommodating participants
needs in scheduling appointments.
4. WIC participants are encoaged to report any difficulty they encounter atthe od i nstr ument
redemption points. State W C Services investigates or conduct
compl aints.
I n general, this survey is contribwtidegsteg.i mproved operation an

Staff Development
The State Office is developing training based on the needs of the Local Agencies, USDA guidelines,
Altarum recommendations, participant satisfaction surveys and staff suftdyse St at e conti nues to
moda&ahd i ncor porhMotte vVAENA n al Interviewing and Grow and Glow in al
State strategies to achieve the above include:
1 New staff orientation continues to be developed at the State level for all Local Agency staff.
1 Refresher/review coursefor current staff ephasizing participartentered services will be
drawn from the new staff orientation.
1 Training on new NJWOW systemis ongoing until implementation; the Stateeatedfood
packages;ontinues to revise nutrition services policies and procedures, arldpveducational

training tools to utilize with the NJ WOW system

Promote Physical Activity in Conjunction with Nutrition Educat
Local agencies wil/l be encouraged to continue to promote the ir
incorporatihygi palsi aicté vipty messages into all nutrition counsel
strategies wildl include providing educational materials that str
having physical activity displ aysacotri vpdsybeerxspewitssi bl e, and arran

2



provide activities and demonstrations targeted for WI C particip:
focus on educational strategies that will assist W C participant

and vegetabl etshiaemrd fmakd ngh dieaé s .

MARWIC TIMES Newsletter

Since 1995, New Jersey WIC Services has produced the MARWIC Times newsletter for the United
States Department of Agriculture (USDA) MAtlantic Region. This quarterly newsletter captures
regional USDA newsrad the news and activities of the nine WIC states in theAdahtic region:

New Jersey, Pennsylvania, Delaware, Maryland, Virginia, West Virginia, the District of Columbia,
Puerto Rico and th¥irgin Islands. The newsletter is sent to all the WIC dines;tautritionists and
breastfeeding coordinators nationally, all the USDA regional offices, and USDA headquarters. The
MARWIC Times is supported by an annual grant to New Jersey WIC from the USDAiatic
Regional Office. Current and past editions tife MARWIC TIMES are available electronically on

the WICWorks website, at https://wicworks.fns.usda.gov



3.0 MANAGEMENT INFORAMATION SYSTEMS

3.1 Management Information Systems

The WIC Information Technology (IT) Unit is responsib& &ll data and technology functions of

New Jersey WIC Services. The IT Unit is responsible for three areas of program concern in support
of WI C6s Automated Client Centered Electronic
Maintenance/Project Managent, Field Support, and Quality Assurance. In addition to the WIC
ACCESS system, the IT Unit supports the computers and associated equipment used by State WIC
staff for program management and operations. The IT unit administers and is responsible for the
Vendor database and application for monitoring and reporting, and is also responsible for the
implementation of a new online application, WIC on the Web (WOW) to replace WIC ACCESS in

preparation for implementation of a WIC Electronic Benefit Transfer (EB$tem.

3.2 Management Information Systems Goals and Objectives

Service System (W

Goal
To improve and maintain program integrity from an MIS overview,
el ectronic data processing system foa NewtdiebsegdWI C will encomp:

cl i-seenrtv er dat abase envirbawment dado alasceenémai i a eche mte.b Thi s wi ||

minimize any application and database anomalies that could affec

program integrity.

Objectives

OperatidoMai ahenance/ Project Management of EI
All automated data processing operations and development are provided and supported by WIC's
application service provider (ASP) per specifications developed by New Jersey WIC Se#ices.

critical role of the IT Unit is to coordinate, monitor and manage current ASP operations and identify

ectronic Service |

i ssues to improve the efficiency of the Stateds electronic servi

these efforts are monitoring of help desk operatn s , software fAbugod identification, enhance

application implementation, and resource management. WIC IT functions as a liaison for the State
and local agencies to the ASP.

The IT Unit provides the necessary evaluation tools and training in ule bbcal Agency Service
Site Module, System Administration Module, and Central Administrative Module needed by State and

local agency management and staff to monitor enrollment participation, food instrument cost, caseload

2



management, food funds issuarfeeds reconciliation and Local Agency staff member management.
The IT Unit also audits local agencies for compliance with Federal regulations that are considered
within the scope of IT.

The IT Unit is responsible for identifying emerging technologies i enhance coséffective
service delivery to WIC participants and improve information management. There are several
initiatives currently under development that are directly related to implementation of new technologies
or the utilization of currenechnologies in a different manner that will improve the operating efficiency

of the its electronic service delivery system.

The IT Unit, working with other State Office Units, manages the modification of the electronic service
delivery system to meet tishanging requirements of the WIC program. The IT Unit provides business
requirements definition support for modifications to the electronic service delivery system. These
modifications are predominately in response to new or modified USDA requiremestgyport of
normal updates or new WIC initiatives, and to improve efficiency of operations. The electronic service
delivery system provides automated support for all aspects of WIC.

Additionally, the I T Unit is ceprtdtceménngeltbetir mpl emsaetatcen of \
delivery system, to replace itW Cegaktly shehemntcor pedat al Fi scal
an Electronic Benefits Transfer (EBT) system to replace paper vou
cards befodr & etdleg adndi scal Year 2020.

Quality Assurance

The WIC Information Technology Unit utilizes internal resources to test any modifications to the WIC
ACCESS application, including regression testing to assure that the modifications do not affect existing
functionality. Formal test scripts are developed by Quality Assurance staff and consultants to fully
exercise each change in the new build and to assure that the entire application continues to operate
properly with the inclusion of the changes. Testsrarein a standalone Test Lab using copies of
selected Local Agency systems and databases. After testing is complete in controlled conditions, pilot
testing is conducted at two local agency administrative sites before any new modification is
implemented mtewide. The pilot test period is closely monitored by Quality Assurance staff and
consultants who verify that the new version of the software operates without problems in the production

environment.



Field Support

The WIC Information Technology Unit pvimles technical and logistical support to the State and local
agency staff and their associated facilities. In conjunction with the ASP help desk, IT staff provides
field support hardware and software assistance to local agencies at 31 administratiaedsié®
satellite sites throughout the State of New Jersey. The IT unit also provides support to State WIC

personnel located at the State WIC Office.

General Support of Client

The IT Unit will continue to identify and develop all specifications andcations for new hardware

and software applications. IT staff researches and processes all purchase orders for necessary
equipment and services. The IT Unit also keeps an electronic inventory on all State and local agency

hardware and software.

The IT Unt will continue to explore new technology that can be tailored to the delivery of WIC
services. New generations of hardware and software applications are constantly being tested and

reviewed as to their appropriateness for WIC services at both theaSthlecal levels.

New Jersey WIC Website

The New Jersey WIC website is an excellent resource for WIC participants, health professionals, and
the public in general for information regarding the New Jersey WIC Program and for links to other
public health ntrition programs and information. The site is being regularly updated because it is an
effective outreach tool as evidenced by théhlmgmber of visits each month. A new resource page

for Health Care Professionals has been added which allows foroelectrdering of WIC print
materials and access to electronic materials.

The web hddpesbsswww. nj.gov/health/fhs/wic/index.sht ml

3.3 Management Information Systems Milestones

Field Support Services

State office field support staff on an as required
fHar dware maintenance,

fRepair and replacement,

fOperating system,

fSoftwar e,

flnternet, and

basi s

hand|l

es


http://www.nj.gov/health/fhs/wic/index.shtml

fLocal Area Networks (LAN) administration and application troub
Al |l wmared and some software related calls reported through the CM
the State Field Support Service staff. The field support staff i
mai ntenance, repair andr adanmdimsetrwawarlonn wtfi tihzedCwi, t prWIin€C eACCESS.
In FFY 2016, field suddddsitt stmdifntrersproana edaltlos ovred provided dail
telephone support as appropriate. To gadeallis. FFY 2016, field sup|]

Ad-Hoc Reporting

Crystal Repoctsepsranngdsoftware tool that is being used to cresé
that had not been previously available or to address new requirerl
provided developmeati cuppbrCryestralt hBegemtes upon request and resfy
appr oxbfeetqeuleyst s for datal/reports. Crystal Reports have been di s

that do not have the ability to generate their own.

Continued OMeO atni of WedWhHWe b (

Thethreeyear contract awarded to the contractor Currier McCabe and Associates (CMA) remains in
place for the operation and maintenance @\WWwith the first of three (3) annual extensions being
enacted in June 2018. The next extensions will be enacte@QL@€erhis engagement will continue

to ensure that certification and benefit delivery will continue seamlessly at the local WIC agencies

while aEBT system is under development and implementation.

WI C Shopper

The procurement of JePr\A tsaeriwvinc eosf ffAowl C hSeh oipnppelr 0 i s pending appro
WI C has started the creation of an Authorized Product List (APL)
items that can be purchased by a participant of the New Jersey W
prwrce the services of Novo Dia which has a mobile APL system tha
items for vendor monitoring. A very rough estimate of 50,000 in
entered and maintained inrepbdatabedeat othéeeBtateNwvbhDhat hedWOW

system. In addition, this Iist will be used to populate the WIC
online this calendar year, all owing participants to check from
itemswitstheyt o purchase are all owed by the NJ W C program.

Uni ver sal Product Code (UPC) Enhancements

WI C has begun a collection of UPC data from various resources. T
Counci |, individual chains rfet@amltemes , Damtd. aofl i Adr iodu Intiurke .s u pTpH & see

2



wi || be placed into a temporary database for proofing and approv
WI C also has plans in place to wutilize our current vendor staff
throddgh Ibwts.

eWlIC (Formerly W C EBT)

New Jersey W C has procured the services of an established WIC I
planning documents which wild.l be reviewed by the NJ W C Projec
Assurance vendor £ fNar WA ICi Rrermpd mtc ewietnt tSy st em f or submission to t#h
for approvaWl Cl an fFdwargdiiregs t he eWle® dentsiegc p tCe s

completion of i mplementafFF¥@R06f eWH C by the third quarter

WoW-EBT Timeline
(Milestore | DueDate |

Complete CMA CR15 Scope Acceptance 10/2/2017
Deliver EBT Contractor RFP to NIDPP & USDA 11/20/2017
Complete CR15 BRDs & ICD 12/22/2017
Release EBT Contractor RFP 5/30/2018
Execute EBT Contractor contract 10/17/2018
Complete Dev/Systern Test WOW-EBT modifications 12/15/2019
Begin EBT JAD sessions 1/14/2019
Finalize WOW-EBT Interface Design 4/3/2019

Complete WOW-EBT and EBT System Testing 5/29/2019
Complete WOW-EET Integration Testing 6/26/2019
Complete WOW-EBT UAT/IVEY 7/24/2019
Start WOW-EET Pilot 7/25/2019
Start WOW-EBT Rollout 1/9/2020

Complete WOW-EBT Rollaut 429/2020



4.0 ORGANIZATION AND MANAGE MENT

4.1 Organization and Management

The Office of the Director is responsible for the State Plan, monitoring the budget, monitoring and
reporting on annual Operational Adjustment, Infrastructure and Technology Funding; Civil Rights,
USDA Management Ealuation reviews, fiscal reviews of WIC grantees, internal controls; efficiency
and effectiveness of program operations; and responding to all inquiries, complaints or issues from

participants, the public, legislators, interest groups, and state and feglEmaies.

Organi zational charts forSeWtX.cd®ar vsihcoews tahree fcuonncttaiionneadl i n
organization of each of the Service unit program areas. WI C Ser\
St ate DeparhpDnewits iodn HodHd [tRha m$ d ryWwiHses A( FKAS)ar e, MPH is the
Assistant Commi ssioner for the Division of Family Health Service
the Director of W C Services.



Department of Health Organizational Chart Last Modified 03/02/2018
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4.2 Organization and Management Goals and Olgctives

Goal s
1 Ensure that New Jersey WIC operates within all federal regulations;

1 Compleethe annual State Plan of Operatlmnthe scheduled deadlines;

1 Perform payroll activities fo88 full-time employeeand10 special servicem New Jersey WIC
Servies;
Complet and coordinating the preparation of all personnel actions for New Jersey WIC Services;
Provide administrative direction to program staff concerning interpretation of policies and
procedures; and

1 Other administrative functions as deemed Beagy to ensure the efficiency and efifieeness of

program operations.

Objectives
T Ensure that agreement s awdedrhr ¢ mte drmd |liommag 0o Wk Cs taggrechicn ¢ svi a

bienni al monitoring and internal monitoring reviews.

T Ensure dueartt alnld i n Memdr asntdaunmd i mfg Under standing [/ Letters of
Agreements / Memorandum of Agreements maintain the confidentia
by all parties and that no information is disclosed to a third

T Keep the progogmamésharganmnipdatied as staffing changes are made.

T Work on filling staff.vacancies for adequate staffing

1T Provide ongoing training for State and | ocal W C agency staff.

1 Review, revise, and update policies and procedures as needed.

T Ongoinglyffptowaiheé ngt @and technical assistance on all program ar

4.3 Organization and Management Milestones

The New Jersey State Nutrition Action Coalition (SNAC)

In FFY 2017, thisdictoslol dboormatli d muarcthiykiafgaotre Toheated of the fiscal
the group has identified vegetable and fruit consumption as the
di scussion is wunderway to identify the role of WIC. SNAC stra
messaging acr oss pr opgosasnsb layn dc ol el peblr it vneesnit vse fasnpdo @ s do n & h
CampaAdditional details are pending.



Promoting Success for Expectant or Parenting Teens
FFY 2walsthe fi nal year of the WIC collaboration with the NJ Depa

Fami IDiC&#9 (@©i vision of Family and Community Partnerships. The f

created, without cost to the NJ W C Program:

T Two teen friendly online |l essons on the topic of Baby Behav
www. NJWI Cormploirtrea.larg The key message-fetdithmhg éfssons is to preve
infants and toddlers by increasing parent awareness of baby cue

T Marketing print material s including posters and brochures wel
encger anline nutrition education.as a convenient opportunity t

T A website for teens and their families was <created. Hi ghl i g
conversations about breastfeeding decisions that include dads.

1 Datcaml | ection to assess use is ongoing.

Coll aboration between NJ WIC and NJ SNAP Ed Progr ams

An MOU was drafted to define areas of collaboration during FFY 2
this time. Projects in prcocuedsess at the time the MOU was created
A NJ SNAP Ed program conducted formative research through interyv

for devel opment of future nutrition education videos that can be
A NJ WIC Program expressad IiNJt-EdNeaRt | ii me ardepd i mage s oime  efxfi st ti

to expand the topics available on NJWI Conline.org. Usage dat a
Zika Initiative

Zika is a viral infection that is primarily spread by the bite
teeduce the spread of the Zika vi rhuesgiwbDrtitwmodsereci al emphasis on pr
2016, | ocalt hwioQutghhgoeusste¢ ia¢ ® have been a point of distribution of th

Kits (ZPK) due to WI Cérsi Sfle@gmarmhtwomer.r acti on with at

There are two types of ZPKs available that W C distributes to pr

program with upcoming travel plans for themselves or their sex p:
insect repell aiktPA) (regrsmeehednbgpthe (for spraying on clothing),
educational materials (b) an international or travel kit that <co
plus a mosquito net. During their vifeiwt qtue sWli®@nswlI C staff will a:
concerning travel plans for the upcoming three months to deternm

recei ve.


http://www.njwiconline.org/

Since there is no supplemental funding for this initiative the

activity be iQ@ormpoutaitreed omeroatWMlons.

WI C Collaboration with Head Start and other Early Childhood Educ
In June 2017, all sixteen local agencies were invited, and nine agencies participated in a two day

statewide fiTrain the TreaseverdfiveattdhdebsyinclBledrseventeenr event . Th

WIC staff twentythree Head Start and other Early Care and Education (ECE) experts. The training

provided skills to apply the basic Baby Behavior infant concepts to toddlers up to 18months of age. A

goal of thetraining was to improve the consistency of Baby Behavior messages introduced at WIC by

staff in the child care setting. AnrBonth followrup survey was distributed to attendees to assess

implementation of skills learned and determine next steps needaedesvay. The project is under

consideration as a possible future learning collaborative between WIC and Head Start. Funding for

the training was provided by the CDC 1305 Cooperative Agreement Grant Funds.

Steps continue to be taken to enhance thilmmiation between NJ WIC and the NJ Head Start
Association. Areas for potential collaboration continue to be identified.

Col l aboration and Child Retention

ThaJ WCE@mmunicati orknGwmpaMgGifiel ps You Grow Amazing Kids
CampacgmtuAsn. OA grant will fund the purchase of 75 vertical vinyl
in public areas to create public awareness.
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NUTRITION SERVICES AND ADMINISTRATION (NSA)
EXPENDITURES

Nutrition Services and Administration (NSA) Expenditures

e Monitoring and Evaluation Services Unit ( M&E) manages the

penditure of administrative and food funds by |l ocal grantees.

C Nutrition Services Administratiomr{Ng§A) ahdnds are stringent |
ter grants are awarded and when funds are expended. Toget he
termines an initial NSA grant amount for grantees consistent w
stribution of funds .tThhreo uDgehp atrhtemefnits coafl Hoeuad ¢ et Fp rnoacnecsi sa | Ser vi ce
ndates and enforces State and Feder al requirements for contrac
tice of Grant Availability, Spending Plan and the Health Servi

ct adiefsi spWl C provisions.

e M&E Unit incorporates al/l requirements into the annual grant
information session to all exis&@indStafdntreesrd eavrsd i nterested e
e grant appliaatéeowist ioboctbmprogram and fiscal requirements an
partment al revi ew, approval antteawapendi Buatf pmooesers the gra
d sends a report of expenditures wai Itahbel eUSDUAr imognt hl y. I f addit
e fiscal year , the OD and the M&E Unit determines the distribt
tifies the agencies to prepare a budget amendment . Staff revi
me as initialfgrpapnepappli mathnbasn, &bhd monitor monthly State ai
readsheets for projected and actual participation and food do
enni al fiscal revi ews of grantees tmanecnisallre that they are fo
gul ations and reporting requirements and gener al accounting pr



5.2 Nutrition Services and Administration (NSA) Expenditures

Goals and Objectives

Goal
T Utilize the NSA funds to maxi mieevicogvgedabeveaeng ensure the qu

throughout the State of New Jersey.

T The M&E Unit prepares and issues the Affirmative Action Plan fc

analyzes health data for the New Jersey WIC eligible populatior
utilizes déwveldap ai ntervention strategies to improve access and
eligible population.

Objectives
1 The preliminary FFY 2019 funding will be based on the guaranteed FFY 2018 base. Using a

funding methodology similar to that utilized by the USAdetermine the distribution of funding
to States, FFY 2018 grantee base awards, with adjustments made for past performance, will be the
basis for calculating the preliminary grant award to grantees for FFY 2019. Further adjustments
to the funding awardsay be necessary based on USDA funding guidance, projected State budget
requirements and data available during the funding formula process.

1 Unit gaff will collect and incorporate all the information relative to management and monitoring
of NSA funds anddod dollars into the application. In addition, data on the WIC eligible population
will be calculated to determine the areas of most need in the State. This information is critical for

obtaining approval by USDA for the fiscal year gramtard.

5.3 Nutrition Services and Administration (NSA) Expenditures

Milestones

The Monitoring and Evaluation Unit has developed a streamlinec
included enhanced training, comprehensive user guides and i mpr
otrheSt ate W C Units, that resulted in shortened review time an
This increased efficiency allows for effective financi al ma n a ¢
utilization of the federal funds.



6.0 FOOD FUNDS MANAGEMENT

6.1 Food Funds Management

The M&E Unit coordinates the I nfant Formul a Rebate contract pr
monthly billing to obtain rebate funds as part of the USDA Feder
formula rebate coattsonmaninments. albd af épaeahts the infant formul a
to USDA monthly. The unit prepares an invoice and submits it to
by t'hbef leBach mont h. The rebate doddsirdeeysasod déposited in the bank
foll owing month and are used to offset food expenditures. The 1
scope of work and price schedule sheet for the infant formula r

accordance with StatbedpWwWiS®dWMaFedgraeéquegemahnt sns.

Food Delivery Unit is responsible for overseeing the cost contai
Formul a Rebate contract. I'n conjunction with the Nutrition and
food | i sNJ oWIf@rppar ttioci pant s.

6.2 FoodFunds Management Goals and Objectives

Goal s

T Continue to project and monitor food fund obligations to mak
awar d.

Mai ntain the food cost savings ®Raeibmadc tclomau@lttt.he Sol e Sour c«

T I'n coll aboration with the Food Delivery and Vendor Uni t , ev
packages for cost savings and adjust as possible. Using avai
of potential f ood e x preknedti tfulruec toweaetriaogress ibma sfeododnanmth transport s
costs.

Objectives
T Continue to examine possibilities for food cost containment
formul a.
T Monitor all/l additional products thatt would be included in th
T Continue to examine possibilities for f ood cost contai nment

formul a.

38



T Continue to analyze and monitor food costs through food pack

analysis, food inflationary trends and vendor monitoring.

6.3 Food Funds Management Milestones

Infant Formula Rebate

I'n the fall of 2017, the M&E Unit, in conjunction with the Depa
i ssued a Request for Proposatye@RFR)o nttrot asddd rifrmiritaian fvaendor f or a ne\
rebate. As a result of this RFP, Mead Johnson & Company, LLC of
whol esale price of infant formula and was awarded the contract.

March 1, 2018 through February 28, 2021.

I FFY 2018, the I nfant Formul a Rebate Contract with Mead Johnson
that will provide a month of W C benefits to 440,309 WI C partici



7.0 VII. CASLEOAD MANAGEMENT

7.1 Caseload Management

The MogiawdiBvaluation Unit is responsible for caseload manageme
tracking, projWlc@angi anpatrieporiteéewngl s. The Unit uses a Caseload
Projection System tool to managef carastelH ® a%lt dtog. each | ocal agency

7.2 Caseload Management Goals and Objectives

Goal
T Through effective caseload management, direct available resol
participants and the maxi mum number of estimated el igibles i

Objectives
f Manage caseload activity based on the Statebd6s food funding ¢

constraints to effectively provide W C services to as many e

maxi mizing the wutilization of available food funding.

T Provide monthly caseload performance updates to the | ocal a
needed.

Conduct outreach activities that will increase or maintain t
Wor k with the | ocal agencies andnpaohnefs to identify approa

children in the W C Program.

T New Jersey WIC Services and |l ocal WI C agencies wild/l continue t
public awarehkReseskewmmasgages are the availability of W C Prog
eligibility d¢ointefi aeandcttherloocater s. The state agency will 1|e
of the tools that |l ocal WI C agencies can use as they i mpl emen
agencies wil!/l continue to focus theirsorceicarlui t ment and retentio

service providers and other community based organizations tha

potenti-@alilgi WM & peopl e. The campaign traditionally features,
Out . o

T Several adjustments wil |l tibruoiunsp| iemgmaowve metnot aodfdr @ s tsr ecaocnh
activities. NJ WI C wildl introduce additional model s for co
engagement strategies. WIC will develop key messages to clari
wor king to achi evee hhuenagletrh aenqdu iptrye,v ernetduobesi ty. The intent is t

4



engage some new partners in W Cdbs retention and recruitment ac

devel oped to update the perception of W C and highlight how th

preweretrfeeding infants and children and guides them to health
partners will be made aware of how W C continues a process for
in their communities. The i nttheantt eorfh atnhcies awcocreks si st ot 0 cr eat e e
WI C services and i mprove customer service without compromising
Adjustments will be implemented to the Outreach Network Cooroc
planning discussed during FFiemMl®&cti vaAtnedutr ebltd cCroouwmp tt ee ha
communicates through monthly conference call s, and email . St a
support. The role of the Local agencies includes: Di scussi (
for mer WI C particiwenassesisnfieortmadf faorafat i communi cation tool s
strategies, and the use of technology. To date | ocal agencies h
ot her interested groups/subgroups including the W C Advisory (
group witb gandientbe devel opment of the following strategies ar
o Beginning in the fourth quarter of FFY 2016, plans were mad
the National WI C Associationbs WI C Awareness |Initiative. Th
t hr ougabar actoildn of the National WI C Association (NWA) and a
Operational Adjustment grant . -plTahtef oWINC membhireeness | nitiative
campaign. I't provided tool kit for | ocal agencies to engage
grant edupphdrst resource for FFY 2016 through 2018. New Jer se:
I nitiative, commencing with print and soci al media advertis
o An interagency coll aboration between the NJ Department of H
New Jersey Deapgadratlrhentcs,eapgcetde opportunities for retention anc
beyond the W C Awareness Campaign through discussion of how
be modified to support true collaboration at the state and |
and Mul tHecaulltthu rwil | | be distributidas®wdC materials to grant
communities, -basledot a®fi Icilaitednotnd.ui THe susatanhabl e
coll aborations through ongoing communication which highligh
and aerr sunad doif the WInC apmlrda gri aom, the coll aborations creat ec
reinforcing activities with a focus on promotion of two way
appropriate. The campaign featured a brochure and poster ti
You Grow Amsdi whikKh featured the monetary value of the WIC
and identified WIC as finot just for babies. 0



T The WI C Advisory Council coretvreiradt esdu btgo ottpe tevalddpreermst

caseload manageme&mé nuThbesebpaddpsacy and outreach;

of

participation and retention; and vendor management .

f OQutreach planning and i mplementation. This group has created s
Vendor and Participant workgroup.

7.3 Caseload Management Milestones

In FFY 2038, New Jersey WIC Services are conducting the following outreach activities:

OQutreach Activities

In FFY 2018, New Jersey WIC Services continues to elevate the level of collaboration on a statewide

Communication Campaign with the New Jerseyademy of Pediatrics.,225 Toolkits were mailed

to pediatricians across the state

NJ WIC Pediatrician Tool kit

NJ WIC Tool kit for Pediatric Practices was mailed to 2125 Pedi a
Providers have beeninhgafonedfopndunhsecsalitygycaneed trainings, 1761
were distributed. The tool kit and order form are available el ec!
to sustain this project has been drafted.

National W C Associati ®ids c@ampaign in Physician

The Meredith Digital Ad Campaign iParenting Magazine andFit PregnancyMagazine was

distributed to 50 pediatric practices and 12 OBGYN practices throughout New Jersey. Local agencies

were made aware.

St aff chart and momtitand ppagt iaomi patriodd mdata monthly O ensure
utilization of expenditure of funds without overspending the gra
caseload management charts and policy directives to | ocal agen
freegntly di scuss with | ocal agency sponsors and coordinators the
dol |l ar expenditures and specific corrective actions needed. Cas
each of the administratridienanecerts.ng Suiafhf |ealcsad caogremuwryi ccaotoes wi t h |
grantees via conference calls and special meetings as needed.



NJ WIC CommCampatgnonn
During 2018 OA funds wi ltlhe u@tpiolrd Reat erditdNiedwi omarhp d iagyre rt iotf |, e d
Jerseyl WbCYdle Gr ow A7nba zvienrgt iKciadls .vi nyl banners will be purchased a

in public areas. Print materials (posters and brochures in Engli :
statewi de.

Social Mediia Campaign

Announced i nWLEY pa0i17cipants ar e being informed to find NJ
facebook. com/ NJDept ofatheda IT'IN@NVERXe pt of Heal t h



mailto:facebook.com/NJDeptofHealth@NJDeptofHealth

8.0 CERTIFICATION, ELIGIBILITY AND COORDINATION
OF SERVICES

8.1 Certification, Eligibility, and Coordination of Services

Certification/ Eligibility Determination

Participation in the W C program is |imited to pregnant, postpar:t
and children up tbr amehagme off arhiilviee sy etahr st are determined to be
nutritional ri sk by a compediacbobmprofSeseitenal nadt mor i1t8Yp % ©OFPA) . L
the federal poverty level. Nutrition and eBreastfeeding Services
screening, residency, identity, adjunctive eligibility, nutritio

Access to Health Care

The WIC Program serves as an adjunct to primary preventive heal't
devel opmentowtahndantdhedegv el opment of i nfants and children. This ¢
Program functions to prevent the occurrence of health probl ems ¢

these vulnerable popul ations.

Local WIC agencies refer participants to healtbaard, as appropriate, to substance abuse counseling

and ensure access at no cost or at a reduced cost. During certification, information is given to
participants regarding the type of healthcare services available, where free immunizations can be
obtained how to obtain services, and why these services should be accessed. Standardized New Jersey
WIC referral forms are used by all local agencies to collect screening and healthcare referral data.
Federally Qualified Health Centers and prenatal health clusesthe WIC referral form to facilitate

the enrollment of eligible pregnant women in each program and reduce the duplication of services.
Pregnant women, infants and children who are presumptively eligible for Medicaid are adjunctively
eligible for WIC. Thehealth and nutrition information provided by Federally Qualified Health Centers

and prenatal clinic staff on the referral form facilitates the WIC certification process and this

coordination will continue during FFY 201

New Jersey WIQCCSdrowiadesagaemdc iWs in New Jersey work in cooperation
and soci al service providers, Suppl ement al Nutrition Assistanc
Newersey FamilyCare, federally funded community health centers,
Sart, child health conferences in Imanalgede xlatrle depart ment s, pri
providerdocatlThen cof WIC with other services increases the WIC
utilization of both services.

4



Nutrition and Breastfeeding Séces Unit staff works collaboratively with local agencies to ensure a
participantfocused delivery system through the promotion and expansion «ftopeservice and €o
location of services at conveniently located facilities. New Jersey WIC Service8 blis®sites of
which 2 are colocated with other health and/or human services programs. Nutrition and
Breastfeeding Services staff monitors and approves the opening and closing of WIC clinic sites.

Innovative initiatives to improve access, provide/ses, and increase efficiency have been integrated

to improve both the health and nutritional status of the "at risk" WIC population. These initiatives and

activities include the following:

1 Colocation with preventive and primary healthcare;

1 Provision of immunization education and referral to children's medical homes or health
departments;

1 Provision of breastfeeding promotion and support services through WIC r@W8C mother
peer counselors and Internatiori@bard-Certified Lactation Consultants (IBCL€} at all local
agencies;

1 Coordination with the New Jersey Chapter of the American Academy of Pediatrics to increase

immunization rates and address food insecurity

1 Hematological testing of WIC participants without referral data from healthcare providers;

1 Coordination with Health Maintenance Organizations;

1 Colocation or referral linkages to Federally Qualified Health Centers;

1 Initiatives to promote awareness of increased fruit and vegetable consumption; and

T Coll aboration with theumaenw Sleearvsi ecye sD eNppavr tJneernste yo fDepar t ment of
Children and Families (DCF) Division of Family and Community Pe

T Coll aboration between NJ WIC and NJ SNAP Ed Progr ams.

ParticipationAnmuat heRub@h Blieal t h Confelrence, Annual Culture c

Conference and other significant events as opportunities arise.

OQutreach and Coordination Network

New Jersey W C Services and |l ocal WI C agencies will continue to
awareness campaign. ThebikKayw ymeds avgle Parroeg rtahme baeweiflia s, el igibil
criteria and the |l ocation of service providers. The state agenc
that | ocal WIC agencies can use as they implement traditional @Aou

tbocus their recruitment and retention efforts on health provide



community based organizations that-elsiegivel sigeoplieant numbers of
The campaign traditionak |WI G ae@utu.fichd, Wi €e Het pshiYoe GCbhwc

Amazing KidsMoCGempaifgomrdnati on | i sted under Casel oad Management .

Voter Registration

New Jersey WI C Services provides voter registration services at
with thethMat  RegalstvVvati on Act of 1993. WI C applicants and partici
registration opportunity form that is available at all <clinics i
|l i ke to register to vote,l ednc gadshiesstea nfcoer niss a vNaeiw ald res efyo rWlicG mp
Services <coordinates with the Department of Law and Public Saf
submitting the quarlteerrsleyy r\WlpCo ratgse nfcrioens aolblt aNenw ng voter registrati

and provi demsmateilcerv atng i od @l WI C agencies on voter registration.
coordinators at | ocal agencies train | ocal staff on voter regis
available for technical assistance.

8.2 Certification, Eligibility, and Coordination of Services Goals

and Objectives
Goal

Continue t o provide ongoing technical assistance t o | ocal age

requirements.

Objective
Ensure that all WIC participants are informed of their rights, responsibilities andvhiles

participating in the NJ WIC Program.

8.3 Certification, Eligibility, and Coordination of Services

Milestones

Updated New Jersey WIC Website with information for potential Wi

participants to be more user friendly



9.0 FOOD DELIVERY/FOOD INSTRUMENT (FI)
ACCOUNTABILITY AND CONTROL
9.1 Food Delivery/Food Instrument (FI) Accountability and

Control

Food Delivery Services Unit (FDas the primary responsibility to ensure the accountability, payment
and reconciliation0l00% of all WIC checks distributed, printed, issued, voided, redeemed or rejected.
The 16 local agencies have &dministrative (permanent) service sites ardsétellite clinics
throughout the state that provide direct benefits to more than 252,458nwmfamts, and children
annually. Benefits are delivered through the issuance of checks for specific foods. Checks are cashed
at vendors (retail grocery stores) under contract with WIC. In FFY 2017, WIC Services issued over
7,191,196 checks with a valuéroore than $155 million. The FD Unit oversees the operations of all
local WIC agencies and their service sites with emphasis on check reconciliation and p@jpeent.

FD Unit oversees the operations of all local WIC agencies and their service sites plithseron

check reconciliation and payment. Food Delivery also monitors more 8@&rauthorized WIC
authorized grocery stores (vendors) to ensure compliance with the Vendor Agreement and program

integrity.

9.2 Food Delivery/Food Instrument(FI) Accountability and

Control Goals and Objectives

Goal
1 Ensuring compliance is accomplished through a variety of activities including: review of local
WIC agencies Program operations; comprehensive review of vendor operations; management and
review of the bankingontract and procedures for processing checks; and analysis of computer
reports from W Cb6bs Automated Client Centered Electronic Servi

Solutran, our banking contractor.

Objectives

1 The local WIC agency review is a comprehensive assesst of the agencyobés total operations th
focuses on compliance with regulations regarding the check issuance process, service delivery,
customer service, orientation and training for new participants, antbame reconciliation of all

checks. The prass includes extensive computer report analysis, onsite visits to authorized



vendors statewide, development and provision of technical assistance and training to local WIC
agency staff, and corrective action plans for bringing an agency into compliance.

Food Delivery personnel assist in overseeing the WIC management evaluation process for the local
WIC agencies. The process includes developing the biennial schedule, sending out questionnaires,
letters and reports to local grantee sponsors and coordiratdrsacking and filing all documents.

The onsite review process incorporates 11 Functional Areas that are defined by USDA for the WIC
Supplemental Nutrition Program. The methods used by staff include onsite visits, completion of
guestionnaires by local egcy grantees and State staff, desk reviews (internal monitoring) of
granteesubmitted documents, and electronic and ongoing analysis of reports and data.

Food Delivery unit personnel review daily and monthly bank reports and have the ability to
electronially access and review images of all checks the bank has processed for the past nine
year s. Staff can also electronically access
accounts for ufto-date activity.

Food Delivery personnel review ad hoc cortgpuieports to identify, analyze and use data as a tool

to change and/or develop policies that will have a positive impact on service delivery for WIC
participants.

Food Delivery personnel oversee the ordering, printing and distribution of various program
materials, including all check stock used for WIC participants, ID folders, plastic sleeves for the
ID folders, participant Rights and Obligations Forms, Household & Income Information Forms,
participant fact sheets, WIC Verified Stamps, vendor food listsdor store signs, vendor stamps,

and all forms related to the vendor application process.

Food Delivery personnel participate on the Food List Committee chaired by the Nutrition and
Breastfeeding Services Unit. This group evaluates all items choseclfion on the list of WIC
approved foods. Food Delivery personnel bring their knowledge of statewide availability of items,
variations in pricing at vendors across the state, information on check redemption data and
participant preferences.

Food Delivey personnel oversee the Special Infant Formula purchase system, wistérdants

receive physician prescribed medical infant formula shipped either to their homes or to their local
WIC agency. The State has a vendor agreement with a formula wareooysany in Lancaster,

PA, for the purchase and shipment of special formula. This system has been in place for several

account

years and has provided a mucte e d e d service to one of WI Cb s medi

populations.
Food Delivery personnel are responsifile overseeing the seminnual exchange of participant

information with the Commonwealth of Pennsylvania. Twice a year, data files are compared to

cal

nfor mat i

(0

ly fragi



di scern whether any of New Jerseyds WI C participants are dually

Program. Though the efforts of WI Cébs computer system contractor,

Associates (CMA), this data exchange has been enhanced and improved to assist in detecting
participant fraud. A similar arrangemenas negotiated and will be implemented upon éffec
date of signaturesith New York State.

Food Delivery personnel rter ai ned t o handle compl aints.

On @asmmeededFoboadsi Bel i veasysti 3¢ ssVvemmdelr Management Uni t in
compl g e amigal projects.
Tana x i mi ze pHoooddu cveev iy tap,srov iutd @ shpiazreasr y Speci al Service Hire

staff espea@iudlhloy icwartiimg years.

The Department of Heal t hés (WI C) Check Processing contract

extension. The additi ommdn ctewse | @cet onboenrt hls, c2olt#® a@nd coonti nues

through September 30, 2018.

9.3 Food Delivery/Food Instrument(FI) Accountability and

Control Milestones

Banking Services Contract

The banking contract with SolutrBan has been extended through

Sep



10.0 MONITORING AND AUDITS
10.1 Monitoring and Audits

The Monitoring and Evaluation Services Unit ( M&E) manages t

expenditure of administrative and food funds by |l ocal grantees.

WIC Nutritiont®$anvione g NBSAmi nfiusnds are stringently monitored

after grants are awarded and when funds are expended. Toget he
determines an initial NSA grant amount for grantees consistent
distribution of funds through the fiscal budget process. The
mandates and enforces State and Feder al requirements for contrac

Notice of Grant AvailakbBlibhySeBSpecei g aBtaf H&EGY) pPhecEHsses.

dictates specific W C provisions.

The M&E Unit incorporates all/l requirements into the annual grant
an information session to all dMaysi0dAPStafdntreers eavsd i nterested
the grant applications for compliance with both program and fi sc:
department al review, approval and award. Staff monitors the
and sends a trepeosttoft exp@®@BA monthly. | f additional funds becomi
the fiscal year , the OD and the M&E Unit determines the distribt
notifies the agencies to prepare aamedgenenamendment . Staff revi
same as initial grant applications. Staff prepare, maintain,
spreadsheets for projected and actual participation and food
bienni al fiscalt o eewn wrse otf h agtr atni eyesare foll owing Federal and
regulations and reporting requirements and gener al accounting

10.2 Monitoring and Audits Goals and Objectives

Goal

Evaluate the quality of cpratantdthseuyh cas pfbectdedetangarti

comprehensive monitoring system.






